
CASE STUDY

Working hand in hand 
with Atos and VMware by 
Broadcom to strengthen 
and elevate their 
strategic partnership 

Atos VMware: 
Digital Hybrid Cloud 



Overview 
In this project Coterie worked with two partners; Atos and VMware. 

Atos is a global leader in managed services, focusing on hybrid cloud infrastructure, 
employee experience and technology services, through decarbonized, automated and 
AI-enabled solutions. 

VMware, now part of Broadcom, is a global technology leader that designs, develops and 
supplies a broad range of semiconductor, enterprise software and security solutions. 

Their strategic partnership is aimed at delivering innovative IT solutions to businesses 
worldwide. Together they leverage Atos’ expertise in sustainable cloud technology and 
managed services and VMware’s cutting-edge technologies to empower organisations 
with efficient, secure and scalable environments.

Coterie has a long relationship with Atos and VMware, working as an extension of their 
partner marketing teams to support their GTM strategy. This partnership contributes to 
the overall success of their marketing initiatives with customers; helping build stronger 
connections and focusing on developing and growing the business, through lead 
generation campaigns.

Coterie has a long relationship with Atos 
and VMware, working as an extension 
of their partner marketing teams to 
support their GTM strategy.
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Objectives
The primary objective of this project was to drive 
continual awareness and engagement of the 
partnership with net new C Suite level target audiences, 
highlighting key partnership strengths through joint 
content and a robust promotional campaign. 

It was usual to execute a 12 week campaign each 
quarter, but with the discovery that customer buying 
cycles were longer and more complex, with multiple 
stakeholders, they decided with Coterie to plan for a 
longer six-month campaign. They chose to integrate 
into an already planned customer event, VMware 
Explore 2023, and utilise all partner funds to maximise 
impact and attendance to the event.

To achieve the continuous momentum, VMware, Atos 
and Coterie decided it was imperative to plan ahead 
based on the available budget allocations. 

• Drive a six-month customer engagement 
and awareness campaign to showcase the 
partnership strengths to net new target audiences

• Utilise already invested-in activities, including 
VMware Explore 2023, to extend the customer 
journey flow

Results
Our work with Atos and VMware surpassed 
our projections with 150,000 impressions,  
920 click-throughs to the landing page 
and 30 attendees to the VMware Explore 
breakout session.

CTR over 1.5x the industry 
average 
The promotional campaign 
surpassed our projections

13,000 video views in 7 days
3x higher than the LinkedIn average

Target audience engaged
Using the data collected from the 
campaign we were able to enable 
the sales teams to follow up with the 
engaged companies. The personas 
targeted included Cloud Architects, 
DevOps/DevSecOps, LOBs, Security 
Professionals, C-level, C-1 Executives

"   At Atos, our long-term strategic partnership with VMware is key to our 
mission of delivering transformative IT solutions to our clients worldwide. 
Coterie has been integral in helping us define our key strengths and 
leverage them to engage our target audiences effectively. Their support 
has been instrumental in achieving our marketing goals and driving 
meaningful results." 
Colleen Fogerty



The solution 
We took an ‘always on demand generating ’ approach 
– ensuring a steady and consistent drumbeat of the 
joint partnership. There was a joint value proposition 
in existence, but it needed a refresh to ensure it was 
totally on point. A GTM (go-to-market) plan, was 
designed which flowed through the top, middle and 
bottom of the buying funnel. The result? A coordinated 
and comprehensive calendar of activity, delivered in a 
timely manner and geared towards engaging high-
quality targeted leads whilst ensuring efficient use of 
quarterly MDF funds. 
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What did we deliver? 
With the target market in mind, the joint value 
proposition refreshed and a campaign theme created 
‘Unleash the full potential of VMware cloud’, the team 
developed a customer flow that drove traffic via 
LinkedIn, organic and sponsorship posts to an Atos and 
VMware partnership page. The page was populated 
with an infographic and video, and customers were then 
nurtured using email teasers promoting attendance of 
the breakout session at the VMware Explore event. In 
unison the sales teams were enabled with a sales deck 
so that if customers did engage, they would be aligned 
with the campaign messaging.

The campaign theme extended through to the  
event, complete with giveaways. Anyone, who  
attended the event was further nurtured by the local 
Atos and VMware teams, driving awareness through  
to lead generation.

“   Coterie seamlessly integrates 
as an extension of our partner 
marketing team, serving as our 
trusted Center of Excellence 
(CoE), orchestrating and 
enhancing the execution of 
our joint Atos and VMware by 
Broadcom rolling marketing plan. 
Through this collaborative effort 
we were able to maximise the 
impact of Atos’ sponsorship of 
VMware Explore.” 
Alli Reed
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The results 
• The promotional campaign surpassed our 

projections on impressions, clicks and CPC (cost per 
click), with a CTR (click-through rate) of over 1.5x the 
industry average. 

• The promotional video highlighting the partnership 
strengths performed particularly well, gaining 13,000 
views in under a week, with a view rate 3x higher than 
the LinkedIn average.

• C-suite target audience was highly engaged and 
insights into key locations and companies names was 
gathered for lead generation follow up.

• Atos saw increased interest and attendance at 
VMware Explore.

• Key assets created and landing pages updated  
to reflect the latest messaging and updates around 
the partnership, ensuring a long-term view of 
marketing activities.

What should I do next?
Globally recognized experience, combined resources, 
and commitment on both sides of this partnership 
come together to advance what matters for you.

Contact us today and embark on your journey towards a smarter,  
more secure, and sustainable foundation for your hybrid cloud.

Contact us today

How do I optimize 
cloud benefits?

How do Atos and VMware help deliver a 
smarter, more secure cloud environment? 

How do Atos and VMware 
help deliver a smarter, more 
secure cloud environment? 

Unlocking the potential of cloud technology is 
no simple task, especially when the business 
is under pressure to streamline operations, 
enhance security, and ensure compliance. 

Balancing modern demands with legacy 
environments, expansion with sustainability, 
accessibility with control, and simplicity with  
the complex – calls for a smarter approach.

Use Atos and VMware to create a smarter and more 
secure cloud environment that meets your requirements, 
accelerates time-to-market, simplifies transformation, 
and ensures compliance and data protection.

We help you create a smarter, secure experience that balances innovation, productivity, 
security, and governance. You can modernize your digital capabilities, empower your teams, 
and foster a collaborative work environment that drives success in the digital era.  

Tailored approach: your business is unique, so our cloud solution is 
flexible, intelligent, and tailored to meet your specific needs.

Practical modernization: receive assistance in implementing 
modernization strategies with minimal disruption and risk, overcoming 
barriers in lifting, shifting, and modernizing your cloud environments 
and applications.

A consistent platform for both legacy and modern applications, 
reducing complexity and maximizing security without disruptive re-
platforming or significant upskilling.

A predictable standard solution. A consistent platform for existing 
applications and an innovation platform for new digital applications - 
that integrates seamlessly into your existing environment

Automation capabilities and simplified approach. Enable 
deployment up to eight times faster, eliminating complex 
infrastructure deployment processes and accelerating time-to-
market.

Scalable and Future-Ready: Facilitate continuous innovations and 
improvements, with quicker upgrade times.

Risk Minimization: Throughout migration and beyond, we meet 
specific business compliance needs, such as PCI and HIPAA, and 
protect data by enabling the analysis of anonymous data at scale.

Experience a seamless and efficient cloud 
transformation journey tailored to your 
unique business needs. Atos and VMware 
come together to offer a smarter, simpler, 
and more successful cloud transformation – 
to advance what matters to your business.

Users typically achieve 
average cost savings of 25% 
on monthly cloud spending 
through better Total Cost of 
Ownership (TCO) visibility.

25%

How do Atos and 
VMware deliver 
smarter, more 
secure operations?
With Atos and VMware, you gain full visibility of your 
cloud environments, realize cost savings, and reduce 
risks. We help you make the informed decisions your 
business needs., And we work with you to improve 
sustainability across your cloud journey.

• Consistent management and operations: To maximize cloud 
benefits, you need consistent management and operations 
that offer full visibility. Atos and VMware provide a consistent 
infrastructure and operations on a fully automated platform, 
ensuring security, reliability, and governance.

• Full visibility of cloud usage, cost, and performance, helps you 
ensure your cloud operations are optimized and controlled.

• Risk reduction and informed decisions: Custom policies  
govern daily cloud operations, ensuring consistent management 
of infrastructure and applications across departments.  
Alerts for non-compliant accounts and assets help users stay 
ahead of security issues.

• Improved sustainability: Atos optimizes your environment  
and applications to enhance sustainability while  
maximizing utilization and productivity. 

Flexible and  
modular solution
Seamlessly integrate into existing 
environments, allowing you to 
modernize and evolve your digital 
capabilities with minimal disruption 
to existing processes.

Centralized management 
and automation
Build cloud-native applications for 
future innovation and agility, while 
running today’s core revenue-driving 
applications. 

Atos’ consultative 
approach
Benefit from a leading productivity 
and collaboration platform that 
fosters an open and agile workstyle, 
attracting top talent. Teams can 
work remotely in various locations, 
including home, office, or elsewhere.

Worldwide winner of VMware 2023 lifecycle 
services award 

Leader 2022 Gartner® Magic Quadrant™  
for Data & Analytic Services 

On SE (Societas Europaea), listed on  
Euronext Paris, and included on the CAC 

Number 1 worldwide Managed Security 
Services Gartner® Market Share Report 2021 

A leading provider of virtualized infrastructure 
and multi-cloud services for all apps, enabling 
digital innovation with enterprise control and 
carbon-efficiency for on-premises, public and 
hybrid cloud environments. 

Committed to building a better future through 
the company’s 2030 Agenda with a vision 
to build a more sustainable, equitable and 
secure digital future for all, including our 
customers. 

Certified carbon-neutral company since 2018. 

The Power of We in hybrid 
cloud modernization.
Globally recognized experience, combined resources, and commitment on 
both sides of We come together to deliver the best possible foundation for 
modern business - connected, secure, and sustainable – and ready to take 
on whatever the future may hold. 



If you'd like to find out more or 
discuss an upcoming project with 
us, you can contact our Customer 
Success Team. 

Gillian Clark 
Senior Customer Success Director

Noah Mizrahi 
Customer Success Executive

Victoria Silva Rodrigues 
Customer Success Executive

Harriet Beckett-Trevor 
Customer Success Director
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