
Coterie RFP 
Deal Decoder
Stop answering the document. 
Decode the decision. 

Most RFPs are not won by the team that provides the most information. They are 
won by the team that best understands the humans behind the buying decision and 
gives each stakeholder a reason to believe. 

Coterie RFP Deal Decoder is a time-boxed strategic sprint that helps sales, partner and alliance teams 
turn complex RFPs and high-value opportunities into clear, winnable strategies. 

Why it matters 

•	 Qualify opportunities with more 
confidence 

•	 Align sales, technical, partner and 
marketing stakeholders quickly 

•	 Focus bid effort where there is a credible 
path to revenue 

•	 Move from generic response content to 
human-centred commercial relevance 

What you get 

A rapid opportunity review based on  
the RFP, context and any available  
client insight 

A stakeholder and influence map of the 
buying committee 

A commercial friction analysis 

Three to five agreed win themes 

A personalised executive narrative for 
priority decision-makers 

A response messaging framework 

A presentation roadmap for the final pitch 
Book your Deal 
Decoder Sprint. 

https://coterie.global/contact-us/

